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Accelerating the Pace of Change
For 25 years, Ontario
Excavac has been
working with forward
thinking utilities, governments, and other
companies across the
province to maintain
Ontario’s vital infrastructure. Providing hydro
excavation, repair,
renewal and rehabilitation services at over 11,000
jobs sites in 2019, OE has the proven expertise to
leave every job, site, and experience better than how
we found it.
In 2019, we continued to focus on strengthening
the pillars of our business - Safety, Sustainability
and Savings for our customers:
•

We were proud to again receive the ORCGA’s
Excavator of the Year, Electric award. Customers
who work with us benefit from our long-standing
status as an industry safety advocate and our compliance with provincial and industry regulations.

•

Our sustainable environment practices are
unmatched in our industry. Our convenient,
on-premise, central GTA hydrovac waste disposal
and recycling facility makes Ontario Excavac the
most environmentally responsible, sustainabilityfocused service provider to the underground
utility sector in the province. In 2019 alone, we
have recycled and reused over 20,622,000
litres of water, diverted over 109,000 tonnes of
gravel, sand & clay from landfill, and reclaimed
131 tonnes of sand.

•

Our LEAN approach to operations eliminates
wasteful activities to ensure the safest and most
productive job site at the lowest overall cost to
our customers.

The challenge Canadians have been facing
with COVID-19 is unprecedented. A new normal
in business operations has emerged that relies on
responsiveness, resiliency, and the ability to promptly
implement the appropriate actions necessary to keep
each other safe and healthy.
The health and safety of our employees, their
families, our customers, and our communities has

always been our top priority. Our long-standing
strong focus on safe work processes enabled OE
to respond quickly to the evolving landscape of the
pandemic, making timely adaptations to our policies
and procedures while continuing to serve the needs
of our customers.
As an essential services provider during the pandemic, we’ve taken numerous steps in our workplace
to counter the threat of Covid-19 and we continue to
think ahead about how additional safe work protocols form a key part of daily activities for our business
and working with our customers safely.

COVID-19 has spurred focus on
much needed improvement across the
sector. If your company was not already
operating with a strong culture targeting
risk mitigation and sustainable business
practices, there was no way to keep up
with the rapidly evolving requirements
of managing through the crisis and the
new normal of business operations.
On the following pages of our 2019 Sustainability
Report, I am pleased to share more details about
how OE’s unique approach to sustainable hydro-excavation and utilities services is contributing towards
a safer, more socially responsible, and sustainable
industry. We have defined new standards for the
industry, and we will continue to lead the way in
supporting our customers to get more value from
working with Ontario Excavac than any other service
provider in the sector.
Barry Wood, Chief Executive Officer
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Our Vision and Values
Vision
Collaborating with forward-thinking companies, lead sustainable advancement of underground
utilities construction and renewal.

Core Values
•

•

Connected: We engage with our customers,
striving to help them get more out of their daily
activities. We value the commitment customers
have placed in us. We seek to anticipate and
respond effectively to their evolving requirements
and expectations.

•

Innovation: We aim to be forward thinking,
challenging ourselves to learn and continually
improve. Through innovation, we will develop our
business in new ways for the benefit of our customers, employees and the community at large.

•

Responsible: We act ethically, at all times.
We take concrete actions to attain sustainable
environmental objectives.

Respect: We approach each other with honesty,
care and mutual respect. Together, we are committed to a safe work environment.

Servicing Over 100,000 Job Sites Across Ontario
Ottawa

Barrie
Vaughan
Toronto

Toronto

Hamilton
London

2

Ontario Excavac 2019 Sustainability Report

DETAIL

Pioneering Sustainable Hydro Excavation

3

Ontario Excavac Timeline
1995

2007

Ontario Excavac
opened its business
in Mississauga with
1 hydrovac truck.

Expanded to 10
hydrovac trucks

1999

2013

2014

Moved to a larger
1,300 sq. ft. facility
in Etobicoke.

Continued to
expand operations
with 25 hydrovac
trucks.

Moved to a larger
26,000 sq. ft. facility
in Mississauga.

2x

4

25 x

2020

Moved to a larger
95,000 sq. ft. facility,
7-acre site in the
GTA, with 32 hydrovac trucks.

Completing
11,000+ jobs
each year.

2000

2015

Expanded to
4 hydrovac trucks.

Received Utility
Contractor
Association Safety
Award (and every
year since).

1996

2008

Expanded to 2
hydrovac trucks and
began working with
electrical utilities.

Awarded Excavator
of the Year – Electric,
and began working
with gas utilities.
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2016

2018
New, on premise,
soil processing and
recycling facility
begins operating.

37 x

Received COR
Certification.

2017

2019

Launched ClearLine –
using Envirologics
watermain cleaning
technology.

Expanded with new
locations in Hamilton
and Barrie.

Completed 11,000
water service repairs
for the City of Toronto
under the Smart
Water Meter Program.

Awarded Excavator of
the Year – Electric.
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Get More Out with Ontario Excavac
What We Believe
We believe in leaving every job, site and experience better than how we found it. Each day, we
strive to help our customers Get More Out of
their projects with OE.

LEAN Savings Guaranteed
At Ontario Excavac, we view value through the
eyes of our customers.
We know that comparing the cost of hydrovac
services based on an hourly rate alone is not an
accurate measure of customer value.
However, this is how most other
hydrovac companies measure their
cost competitiveness. The problem is that other additional costs
are often hidden. For example,
hourly hydrovac rates do not
account for non-value-added
costs and activities such as travel
and disposal time that can often
amount to up to 40% of a customer’s
total services bill. A more accurate measure of customer cost and value is based on the total
services bill divided by working time on the job site.

WE BELIEVE IN:
·

Continually increasing our customer’s value
through the application of LEAN enterprise

·

Maintaining a top safety rating and building
risk mitigation into our entire operation

·

Embedding sustainable environment practices
into all aspects of our business model

·

Nurturing a high-performance culture and a
highly engaged workforce

Running LEAN means:
•

Eliminating delays or crews waiting
around needlessly

•

Eliminating unnecessary equipment
movement or transportation

•

Avoiding duplication of effort or eliminating
unnecessary activities

•

Planning jobs to remove overqualified resources

•

Eliminating excess materials

•

Reducing travel and disposal times

Our LEAN Savings Guarantee means that we focus on
quality and productivity, eliminating wasteful activity
while achieving an overall lower job cost. Savings are
passed on to the customer.
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Experience the OE Advantage
At OE, our service can’t be beaten. Our LEAN
operations save customers time and money
while our central GTA, on-premise, state-of-theart soil processing and recycling facility turn
your hydrovac waste into clean, reusable
materials that are good for the environment.
That’s what we call the OE Advantage.

1

LEAN THINKING

We view value through the eyes
of our customers. Our LEAN
processes ensure that our customers
save time and money while maximizing quality, productivity, and safety on
every project with OE.

2

REDUCED CARBON EMISSIONS

Our central GTA, on-premise soil
processing and recycling facility
cuts our travel to and from work sites.
Our fuel-efficient, next-generation
hydrovacs are on the road for less time –
reducing our carbon emissions.

3

WE RECYCLE

We care about the impact on
our environment. We process
hydrovac waste to recycled water,
reclaimed sand, repurposed silts and
clays and aggregates for reuse – right
on our premises.

4

COST SAVINGS FOR YOU

Our unbeatable combination
of LEAN thinking and sustainable
environment practices means cost
savings for our customers. Your
budget goes towards productive time
on your job site.

Pioneering Sustainable Hydro Excavation
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Sustainable Hydro Excavation

A

t Ontario Excavac, the work we do impacts not
only our customers but the environment too.
That’s why we focus on leaving every job, site,
and experience better than how we found it.
Embedding sustainable environmental practices
and our LEAN Savings Guarantee into every decision
we make is just how we go about our business. We
are proving that what’s good for business can also be
good for the environment.
Our customers get more out of working with Ontario
Excavac than any other hydrovac company because we
focus on 3 important pillars of value for our customers:

1. Safety
Never compromising on safety and always
respecting the environment in which we live and
work, Ontario Excavac is committed to the highest
standards of safety for people and objects above
the ground and buried infrastructure underground.
When we dig, we use minimally invasive procedures
like keyhole and trenchless excavation, to prevent
unnecessary damage to roads, sidewalks, lawns or
other property.
Our operational staff is rigorously trained in
vehicle and equipment safety, hazard identification
and assessment, traffic control, and on-site safety for
every job. Our crews are trained to work quickly and
effectively with a focus on safety in all environments.

Our continuous commitment to safety includes the following:
• Extensive safety training and orientation for new
operators and refresher courses
• Safe Work Practices Compliance Officer on staff
• Field Safety Compliance Officer ensures safety protocols
are maintained before vehicles leave and on-site
• Highly regarded Safety Advisor
• Registered A-level GREEN performer with ISNetworld®,
a safety qualification program used by many contractors
• We are COR certified through IHSA accreditation for our
ongoing safety training, standards, and practices

2. Sustainable Practices
Ontario Excavac is committed to sustainable and
cost-effective operations. We are the only hydro excavator in the GTA with our own 94,000 sq. ft. facility
housing the OE fleet and our soil processing and
recycling plant.
Unlike other hydrovac companies, we view hydrovac waste as a valuable resource awaiting its next
use. When hydrovac slurry is processed in our recycling facility, water is extracted and reused throughout the recycling process and to refill hydrovac trucks.

Fine aggregates and sand are washed and extracted
to meet the Ontario Provincial Standard Specification
and are often used to refill excavated holes. Silts and
clays are converted from waste into clean fill.
Our facility is ECA approved. All materials are tested
to ensure compliance with provincial soil regulations.
Our commitment to protecting the environment extends
well beyond soil processing and recycling to everyday
operational practices:
• We capture and divert rainwater from our roof for
reuse within our plant
• We use high efficiency LED lighting throughout our
facility, cutting down on energy consumption
• We repurpose the exhausted warm air to heat our
outside operations in the winter
• Our convenient, Central GTA location means that trucks
are on the road for less time – reducing our carbon emissions
• Our fuel-efficient, whisper-quiet, next-generation
hydrovacs are designed to be powerful, yet quiet,
reducing noise and air pollution
• Our custom fleet is equipped with the latest hydrovac
technology for safe, fast and damage-free excavation and
restoration, and we use vegetable oil as the hydraulic
lubricant in half of our fleet

3. Savings
We know our customers want quality workmanship,
a productive job site, and their job completed in less
time for less cost.
To deliver on our promise of better value for our
customers, we embed LEAN principles and promote
sustainable practices in all our operations – eliminating wasteful activities that impede progress resulting
in improved value for our customers.
No job is too big or too small to apply LEAN thinking:
• We eliminate non-value-added activity (waste) to
save our customers time and money
• We standardize safe work procedures to make
projects flow cost-effectively
• We increase productivity
• We focus on continuous flow and improvement
• We ensure sustainable and ethical environmental
practices every step of the way
• Our LEAN Savings Guarantee means you get more value
from OE in less time using less resources

Visit our cost calculator at: ontarioexcavac.ca/value/
cost-calculator to see how you can save time and
money working with Ontario Excavac.

Our Recycling Process

1. Waste collected at job site is unloaded at our on-premise facility
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2. Waste is separated and sorted into aggregate, sand, silt and clay

3. Recycled materials are ready for repurposing and reuse

4. Water is separated, cleaned and reused throughout the process
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Sustainability Snapshot
Dedication to Safety

Productivity and Value

We care about our customers, the public, and our staff. We have the track record that shows we
never compromise on safety.

We view value through the eyes of our customers. We strip out non-value-added activity for the
lowest cost of service while maintaining the highest quality. We ensure that the right resources are
working on the right activity.

A Level Green
ISNetworld and COR Certified

100%
Employee Safety Training

0
Top Rated Contractor

Lost Days in 2 Years

Protecting the Environment
We care about the environment we live in and work in. We believe that sustainable environment
practices are the most cost-effective solutions now and for the future.

20,622,000
Litres of Water Recycled and Reused (that's 9 Olympic-sized swimming pools!)
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> 20% 109,480

131

Reduction in Carbon Footprint

Tonnes of Reclaimed Sand
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Tonnes of Gravel, Sand & Clay Diverted from Landfill (that's
equal to one fully loaded U.S. Navy aircraft carrier!)

50

%

Productivity Gains with Sequential Workflow Model

12+
Amps Replaced
Per Crew, Per Day

40 20
%

Reduction in Daily
Transportation

%

Savings on Total Daily
Costs Passed Back to
Customers

Community Engagement
As a socially responsible business, Ontario Excavac is
an active member of the Vaughan community where
its corporate head office is located. We understand
the importance of getting involved in the local
community to effect positive change and to support
important causes and initiatives.
OE strives to positively impact the lives of people
every day and is a major support of the Mackenzie

Health Foundation, St. Joseph’s Health Centre
Foundation and Canada’s Great Kitchen Party.
OE is a VIP sponsor of the Enbridge United
Way Golf Tournament and continues to be a major
sponsor and supporter of the Enbridge Ride to
Conquer Cancer.
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Leadership Team
Barry Wood, Chief Executive Officer
In 2013, Barry joined Ontario Excavac as an
investor and CEO. Barry recognizes that his employees are the driving force behind Ontario Excavac’s
continued success. His mentorship and commitment
to a high-performance culture and continuous learning ensures that customers have the most dedicated,
highly trained and responsive team working for them.
Brett Tye, Senior Manager, Operations
Brett joined Ontario Excavac shortly after graduating
from St. Lawrence. Now, with twenty years of experience, Brett is one of our young industry’s most experienced individuals. Brett has custom-designed OE’s
hydrovacs, making them safer and easier to operate
in winter conditions. In addition, he has enhanced the
hydrovacs’ operating effectiveness and speed, while at
the same time, lowered noise and exhaust emissions.
Grace Meade, Senior Manager,
Human Resources and Health & Safety
Grace Meade joined Ontario Excavac in 2017 with an
expressed purpose to enhance the employee experience. Grace is focused on strengthening a company
culture of highly engaged, forward-thinking, and enthusiastic employees who are committed to providing
exceptional service to our progressive underground
utility customers.
Malcolm Robertson, Senior Manager,
Strategic and Key Accounts
Since 2010, Malcolm Robertson has dedicated his
role at Ontario Excavac to continually exceeding
customer expectations. Tasked with the responsibil-
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ity to effectively plan, organize and schedule client
projects, Malcolm ensures that the strictest safety
standards are a top priority, that work is executed
effectively and completely, and that OE customers
are happy with the results.
Richard Rulli, Controller
Since 2017, Richard Rulli has been a member of the
finance team, managing the day to day financial
operations at Ontario Excavac. With 15 years of industry-related experience, Richard is responsible for
producing timely and accurate financial information
and reporting for Ontario Excavac and its stakeholders. Richards holds a CPA CGA designation.
Chris Penic, Manager, Customer Relationships
Since 2006, Chris has advanced his career with Ontario Excavac holding progressively senior positions
with the company. Specializing in water and gas services, Chris is committed to working with customers
to find the most cost-effective solution for their projects. His deep experience in the field enables him to
plan a workflow that maximizes the time spent on a
productive job site.
Ken Ripley, Manager, Special Projects
Ken joined Ontario Excavac in 2018 bringing more
than twenty years of experience working on water
main projects with several municipalities across
Ontario. At OE, Ken is focused on managing water-based projects for ClearLine, OE’s exclusive water
main condition assessment and renewal technology.
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Ontario Excavac Inc.
550 Bowes Rd. Vaughan,
Ontario L4K 1K2

Phone: (416) 749-0005
www.ontarioexcavac.ca

